
NPM Metuchen 
Annual Members’ Meeting

Considerations for Resuming 
Choirs and Ensembles 
within Music Ministry

June 22, 2021 at 7:30PM



Prayer
Good and Gracious God, 

we thank you for helping us to face the challenges of the pandemic during these many difficult months:
You gave us courage when we were afraid and strength when we were exhausted.

You gave us hope when we were in despair and comfort when we struggled to understand why.

Now we, the Pastoral Musicians of the Diocese of Metuchen, 
ask for your guidance in this time of rebuilding:

May we use the lessons we have learned to encourage the full, conscious, and active participation 
of all who seek to worship You in Spirit and in Truth.

May we strive, through musical liturgy, to present the Church as the sacrament of unity, 
and to build up the body of Christ in all its beautiful diversity.

And may we always welcome the most vulnerable.

Now in Your kindness, anoint our work, 
that we may find new and creative ways to use our gifts for the glory of Your name.

We ask this through Christ, our Lord. Amen.
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Board Elections
Board Elections will take place 

in the fall of 2021. 

Open positions will include:
• Prayer Coordinator
• Hospitality Coordinator



Finance Report
2020-2021

Credits
• Retreat Registration
• Scholarship Fund Donations
• Interest

Total Credits $921.07

Expenditures
• Fees for new checks
• Retreat
• Donation to SHIP (Retreat)
• PayPal Expenses

Total Expenditures    $1065.59

Current Account Balance
$1932.62



2020 Events
Winter/Spring

• Choral Reading Session with Mary Beth Kunde Anderson of WLP
• Letter of Encouragement from the Chapter Director sent to all members
• Webinar: In the Time of COVID-19: an Online Conversation among Musicians (joint venture of 

the Diocesan Office of Worship and NPM Metuchen chapter)

Summer
• Board Business (created term limits for board members; established YouTube channel, shared 

Google drive, and PayPal account; created Publicity subcommittee; made regular 
communications with the national office)

• Virtual Retreat Reimagining Faith, Hope, and Love with Sr. Sandra DeMasi

Fall
• Memorial Mass for board member, Ann Marie Izzo, who died earlier in the year
• A Prayer and Blessing at Mass; an Organ Recital performed by Thom DeLessio and dedicated to 

the musicians of the Metuchen Diocese; a video message from Bishop Checchio, in support of 
and encouragement for our musicians 



2021 Events
Winter
• Choral Gems project
• Revised website format www.diometuchen.org/npm

Spring
• Managed changes to the Board 
• Established Ann Marie Izzo Memorial Scholarship
• Selected scholarship recipients for 2021 - Angela Frigiola and Sandra Hayes-Licitra
• Gathered information for a Substitute List for cantors, organists, etc. 
• Planned this Annual meeting and discussion topic to follow

http://www.diometuchen.org/npm


2021 – 2022 Events
Summer
• Annual Meeting and Discussion of Considerations for Resuming Choirs and Ensembles 

within Music Ministry
• National Convention in New Orleans, LA: July 27 – July 30, 2021

Fall
• Workshop on Rebuilding Church Choirs
• St. Cecilia event – 40th Anniversary of the Diocese of Metuchen
• Elections

2022
• Cantor workshop (possibly with certification)



Suggestions 

What are your needs?
If you have any ideas for future events, 

please enter them in the chat box.



Considerations for 
Resuming Choirs and 

Ensembles 
within Music Ministry



CONSIDER
CONNECT

COMMUNICATE



Considerations
Consider…

1. Physical Space
• How large is your church? How large is your choir area?
• How many choir members/instrumentalists will sing/play 

at a time?
• How is the airflow where you sing and practice? Are there 

windows, air conditioning or an air filtration system?
• Being flexible with the physical arrangements of choir 

members



Considerations
Consider…

2. Building back slowly
• Beginning with shorter choir rehearsals
• Including musical theory, sight singing, solfege, etc. within your 

rehearsals
• Including liturgical/spiritual formation in each rehearsal
• Working on vocal skills to strengthen voices. Use many warm-

ups.
• Choosing less demanding repertoire to start (hymns, rounds, 

ostinatos)
• Determining how best to re-engage your congregation
• Managing your expectations



Connect with your 
Music Ministers

Consider…
1. Praying (with and for) your music ministers

• What challenges are they experiencing that they need 
prayers for?

• What can we thank God for and rejoice in?
2. Assessing the needs of your choir

• As choirs return, what are their hopes?
• What are their concerns?

3. Socializing



Communicate
Consider…

1. Discussing re-entry options with your pastor or if you are a 
choir member, your music director
• What are his/her thoughts on what is feasible?
• What does your congregation need? What do your 

choir members need? 
2. Contacting others for advice and to share ideas

• Other Music Ministers
• NPM Metuchen and the National organization
• Diocesan Office of Worship



Final Thoughts
1. Consider you are at the beginning again. 
• Re-entry may require all the courage, enthusiasm, and motivation you mustered 

the very first time you stood in front of your choir or congregation. 
2. Be patient with others and encourage your choir members to do the same. Respect 

one another without judgement.
• We have all had different experiences over the past year and we all have different 

comfort levels when it comes to returning to ministry.
3. Be gentle with yourself.
• No one has all the answers as no one has done this before. Missteps will happen. 

Be ready to forgive and to ask for forgiveness.
4. Be open to the joy of singing for the Lord!
• Let’s not let the stresses and concerns about coming back make us forget what JOY 

singing for the Lord brings to each of us and to those we sing with.



Open Discussion

1. How do you plan to approach re-opening?
2. What questions do you have?
3. What challenges do you anticipate?



Everyone Has a Place 
in the Choir


