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Ownership/Governance 
 

PLEASE COMPOSE YOUR DOCUMENT IN THE NARRATIVE STYLE. 
 

The Ownership/Governance assessment studies the administrative structure and ownership of 

the school, as well as the policies, procedures and accountability. 

 

A. Historical Background 

 Describe the history of the school.  How it began, who owned the school and staffed it.   

 Discuss the governance of the school and any significant changes that have occurred in 

governance.   

B. Current Governance 

 List the current SAC members and contact information 

 Describe the current committees and list the membership. 

 Discuss meeting procedures 

- How often does the full SAC meet 

- How often do committees meet 

 Discuss policy process (if applicable at this point) 

 Communication  

- With SAC members 

- With school/parish community 

  

C. Areas of Concern 

 Describe any areas of concern or any obstacles to achieving success. 

 Describe future plans to strengthen the Ownership and Governance needs for the 

school.  It may include, but need not be limited to: 

 Increasing Council effectiveness 

 Communicating the roles and responsibilities of the School  Advisory Council. 

 

D.  Using the information you gathered from the focus groups and from your research work on 

 Ownership/Governance formulate goals and objectives for school improvement relative to the 

 School Advisory Council. 
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