INCARNATE WORD ACADEMY PHOTOS BY LORE CRUZ

ncarnate Word Academy of fers a model for a
school board and its committees
Martha Ann Snapka, IWBS .
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Clockwise from top: Brendon
Bottom, seventh grader; General
Marc Cisneros, chief executive
officer/executive vice president
of the John G. and Marie Stelia
Kenedy Memorial Foundation;
Brent Bottom, IWA school board
chair, Madisen Longwell, eighth
grader; and Sister Anna Marle
Espinosa, IWA president, cuf the
ribbon at the Dedication Ceremony
of the Kenedy Center for Math and
Science.

Montessori students prepare for a
beginning of the day activity.

Elementary students enjoy a break

during recess.
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" ncarnate Word Academy
(IWA) was established in
1871 in Corpus Christi,
Texas, by four Sisters of the
Incarnate Word and Blessed
Sacrament. It was a small,
humble beginning. The facilities
awaiting these first Sisters were poor
and inadequate, primarily consisting
of an abandoned two-story adobe
building. Today, Incarnate Word
Academy covers an expanse of 14-
plus acres and provides education at
the pre-school, elementary, middle
and high school levels. The enroll-
ment is now more than 900 students
and TWA recently constructed a new,
entirely donor-funded, middle school
math and science center.

Fvolvement of
Governance

Until 1975, governance on the In-
carnate Word Academy campus was
primarily the responsibility of the
Incarnate Word Sisters. With the call
of Vatican II for collaboration and lay
participation, IWA engaged in forms
of shared power that evolved accord-
ing to the needs at the time. In 1975,
when the high school opened its
doors to boys, a Development Board
was established to assist in raising
funds for the transition to coeduca-
tion, namely the boys’ shower room
and increased operating expenses.
Several years later, after the office of
IWA president was created, an Advi-
sory Council was launched in 1989 to
advise the president in the areas of fi-
nance, building and grounds, coordi-
nation of fundraising and long-range
planning,.

Sister Martha Ann Snapka, IWBS,
is former president of Incarnate Word
Academy, Corpus Christi, Texas, and
has served as planned giving director
of IWA's planned giving program since
that program’s inceplion (smasnapka@
hotmail.com).

Kyle Guerra and John
Mark Morales, Middle
Level students, conduct a
dissection.

In 1993 the sisters initi-
ated a study of school
governance on the cam-
pus. The study committee,
composed of sisters and
lay persons represent-
ing the congregation, the
school administration,
the faculty, alumni and
parents, explored forms
of governance and recom- &
mended a policy mak-
ing body with powers
and duties delegated by
the Incarnate Word and
Blessed Sacrament Con-
gregation. Thus, the IWA
school board, composed of
13 members including sisters and lay
persons, was formed in May, 1994.

The new step in governance of the
school, while challenging, was wel-
comed by the sisters as a logical step
to continue the tradition of collabora-
tion and shared responsibility and to
further the charism of the sisters. To
ensure the effective and efficient cam-
pus-wide management of the school,
committees were formed to focus
on the areas of mission effective-
ness, finance, facilities, development
and long-range planning. Today, the
board consists of 15 members and has
been recognized twice in the past 15
years by the NCEA Department of
Boards and Councils.

Tradition and Vision

The sisters have not been alone
in the quest to provide an excellent
Catholic education to the students
they serve; alongside have been dedi-
cated faculty, staff, parents, alumni,
volunteers and supporters. This quest
has required all to work coopera-
tively, adapt to change and face chal-
lenges. Over the years, IWA has been
blessed with a devoted, competent
board, whose members have taken
seriously their roles in advancing the
mission of Catholic education, secur-
ing viability and offering leadership.

Kathryn Green, chair emeritus of the
board, pointed out in her remarks
presented during the outstanding
board recognition luncheon during
the NCEA Convention in Indianapo-
lis, Indiana, in March, 2008:

Because Catholic schools must
ensure that education is excellent,
that the institutions are financially
secure and, most importantly, that
they are begcons of our Catholic
faith, Catholic schocl board members
must understand the unique role of
our schools. Members of a Catholic
school board must have a willingness
and excitement to accomplish what
Catholic schools seek to accomplish
and each member must be accepling
of change and challenge.

The establishment of the school
board in 1994 enhanced collaboration
in the area of governance, a move
that has benefited IWA. significantly
through the talents, leadership, wit-
ness and vision of board members.
Motivated by the dynamic leadership
and creative vision of IWA Presi-
dent Sister Anna Marie Espinosa, the
board has formulated policies, made
decisions and taken actions pivotal
to establishing a firm foundation for
quality Catholic education to flour-
ish. They have worked to ensure
excellence in education and financial
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security, to give strong witness of
Catholic faith and to understand the
unique role of Catholic schools.
Board members, aided by ongoing
formation and orientation on aspects
of the school’s mission, have demon-
strated clarity in understanding the
board’s role in relation to the Con-
gregation of Incarnate Word Sisters,
the IWA president, the principals, the
faculty and staff. They have grown
both in terms of the strengths each
member has and in the ability to
work together for the benefit of the

school. Brent Bottom, current IWA
school board chair, said,

The school board has a wonderful
working rapport with the Sisters of
the Incarnate Word. In decision mak-
ing the relationship is reciprocal. The
sisters provide a genuine knowledge
of education and deep theological un-
derstanding while the school board
imparts practical expertise from a
variety of societal situations.

Sister Anna Marie Espinosa em-
phasizes what is at the core of a vi-
able and vibrant partnership: “The
relationship of the president to the
school board is pivotal to the well
being and growth of the school. It is
within this very relationship that the

viability of the school’s mission is
sustained and advanced”

Articulating the Vision

To insure that Incarnate Word
Academy continues to promote Cath-
olic identity, visibility and solvency,
the school board articulated the fol-
lowing vision statement:

Incarnate Word Academy will
continue to build on the strong foun-
dation of the educational charism of
the Sisters of the Incarnate Word and
Blessed Sacrament by:

* Focusing and enhancing its dis-
tinctly Catholic character;

* Seeking to evangelize by proclaim-
ing the Good News revealed in the
mystery of the Incarnation;

* TProviding each student with op-
portunity to know and experience
Jesus Christ in everyday life;

* Serving as a living witness of Gos-
pel values in the Corpus Christi
area;

* Maintaining an optimal enroll-
ment at each academic level;

* Offering programs of academic
excellence that educate the whole
child and providing opportunities
to students of diverse academic

abilities to succeed and be moti-
vated to continue on to college
or other higher education experi-
ences, and

* Providing appropriate and just
compensation and benefits to
attract and retain quality faculty
and staff in a highly competitive
market.

Comimittee

Structure

To help it fulfill the vision, the
board created a committee struc-
ture. With the assistance of its nine
fully functioning committees, the
board has made outstanding con-
tributions in the areas of mission ef-
fectiveness, strategic and long range
planning, budgeting, development,
marketing and plant and facilities
development. The committee struc-
ture provides an intentional testing
ground for new board directors in
addition to the promotion of the
faith community, the enhancement
of the educational program and the
advancement of the mission and vi-
sion of the school.

To provide for a diversified,
competent and skilled board, the
nominations committee maintains
a pool of capable individuals for
nomination as directors and devel-
ops a process to identify individu-
als qualified to serve on the board.
Ralph Meyer, current chair of the
advancement committee, observed,

The strength of our board, I be-
lieve, lies in the mixture of quali-
fied persons, with diverse inferests
and backgrounds. I have been most
impressed with three aspects: the
commitment of Board members

to quality Catholic education, the
operation of the Board with the
highest standards of professional-
ism and ethical behavior, and the
dedication of members from diverse
backgrounds, training, professions,
and vocations.
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Catholic Identity and
Commitment

The mission effectiveness com-

_mittee is instrumental in promoting
“Catholic identity and mission effec-
‘tiveness in all aspects of the educa-
‘tional program. The committee has
-provided significant leadership in

initiating a new campus ministry

‘program, which offers students and

all members of the IWA community
the opportunities of deepening their
relationship with God and experienc-
ing lived Christian community and
Catholic identity.

This committee has encouraged
the High School Mission program,
giving students the opportunity dur-
ing Holy Week to travel to villages
and towns in Mexico and, during the
past year, to Hurricane Tke-devas-
tated Galveston, Texas, to spread the
Gospel message and to strengthen
their faith. The members also have
supported the “Catechesis of the
Good Shepherd,” a Montessori-in-
spired approach to religious educa-
tion that serves as a supplement to
the elementary religion curriculum.

Tim Ehrman, who served as chair
of the IWA school board from 2004~
2006, stressed the importance of a
board having a clear vision and a
strong commitment to the school’s
mission:

Our school board members strongly

believed in the mission of Incarnate

Word Acadery and therefore were

not afraid to address the tough issues

that faced the school —tuition rates,
capital projects, and what it means

to be g Catholic school. In addition,

we had a great working relationship

among the school administrators,

the sisters, the school board, and the

parents that allowed a free flow of

ideas and an ability to accomplish
many fasks.

Jim Devlin, former chair of the

Finance Committee, added, “At In-
carnate Word Academy, the board is

The impact of LRI Elfalls heaviest on [Tk qed

TR tread lightly Eutkact boldly.

Cur cars and power plants, more enargy consumption and
waste —we're leaving a bigget carbon footprint. Scientists
tell us that means more climate change. Here and around
the world, it is the poor who will be hit hardest. With more
droughts, floods, hunger and jobiessness.

As faithful Cathclics, we have a moral cbligation to
care for both Creation and the poor. Pope Benedict
XVl insists, “Before it is too late, it is hecessary to make
courageous decisions” to curb climate change.

Take the St. Francis Pledge to Care for Creation and
the Poor. Pray « Learn » Assess « Act = Advocate.

footprint, care for “the ieast of these” (Mt 25) and

Go to CatholicClimateCovenant.org

o
Catholic Climate Covenant™
Care for Creatlon, Care for the Poor.

encouraged to express opinions that
both endorse and sometimes conflict
with existing policy. These discus-
sions often make for very spirited de-
bate, but always end in a net benefit
to the school, which is really all that
matters”.

“I have been blessed,” said Sister
Anna Marie, “to work with school
board members and directors who
hawe been supportive, challeng-

ing, candid, engaging, professional,
thoughtful and fiercely commit-

ted. Our board meetings have been
invigorating and fruitful. I love our
conversations, which are actually an
engagement in the spirituality of con-
versation. While they are sometimes
“messy,” they surface and generate
collective wisdom and lead us to a
shared vision.

Responsible
Stewardship and
Solvency

Committed to ensuring solvency of

Join Catholics taking action in our families, parishes,
schoals and communities to raduce our carbon

raise our voice on behalf of Creation and the poor,

Incarnate Word Academy, the finance
committee works consistently with
the IWA president to maintain a bal-
anced budget and a stable contingen-
cy fund balance at approximately 15
percent of the operating budget. Its
strength is evident in its understand-
ing of the relationship and balance of
enrollment, tuition and salary and its
commitment to a consistent effort for
promoting cost based /needs based
tuition levels.

Accomplishments of the finance
committee include an annual salary
increase for staff, sufficient funds
needed for physical plant improve-
ments, financial projections con-
sistently used as an effective plan-
ning tool and an annual increase in
financial aid for tuition assistance to
meet growing demand. IWA Business
Manager Malcolm Smith, who has
worked with the finance committee
since 1994, expressed his appreciation
for the advice, input and expertise
shared by the members:

They have dedicated time and atten-
tion to study, evaluation and analy-
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Key Objectives

Here are a few vital and key cbjectives ihat
yaur schacl board might consider in its efforts

¢ (o fashion a vibrant Catholic school:

» Promote Cathelic identity and ensuring
exceilence in academics;

= Demonstrate effective strategic planning;
» Utilize 8 comprehensive marketing plan;
» Articulate a commeon vision for the future;

» Give witness of Christian leadership and
service and encourage students and par-
ents fo make a difference in their homes
and communities, and

= Practice wise stewardship of resources.

Kathryn Green, IWA school board chair emeritus, signs the beam at the topping out
ceremony of the Kenedy Center for Math and Science.

‘Members ot a Catholic school
hoard musthave a willingness
and excitementto accomplish
what Catholic schools seek to
accomplish and each member
musthe accepting of change
and challenge’

$is in areas such as tuition rates and
salary increases and the effect these
increases will have on the budget.
They have provided input concern-
ing the status of the local economy
and have addressed the feasibility
and logic behind any major im-
provements and capital expansion.

1 believe the strength of the finance
committee and of the board lies in
the ability of the members to discuss
or debate a particular agenda item
in an objective manner and, after
the decision is made, to buy irto and
support if,

“Several members of the Finance
Committee,” said Devlin,

more than have served together for
over eight years, which allows for
consistency and a steady perspec-
tive on the diffieult issues facing

all Catholic schools. The committee
makes recommendations to the board
regarding budgeting, compensation,
asset allacation, contracts for utili-
ties, insurance and development. The
long-range financigl planning has
proved to be one of the most critical

assets fo the school as we pursue our
mission and continue our growth,

To provide a safe and attrac-
tive campus with equipment and
facilities that promote an effective
learning environment, the facilities
committee maintains a deprecia-
tion and life expectancy schedule
for all equipment and facilities, and
proposes to the Finance Commit-
tee the annual maintenance budget
for the campus. Recent accomplish-
ments include maintenance, security
and safety improvements, update of
educational equipment, installation
of a Web-based Student Information
System (Ren-Web) for the entire cam-
pus, implementation of a new tuition
collection program (FACTS) at the
campus business office, and renovat-
ed and relocated. classrooms to meet
the needs of increased enrollment.

A major addition to the IWA
campus was the construction of the
Kenedy Center for Math and Science
during the 2008-2009 school. The
center is a striking two-story facility
for middle level students with spa-
cious wireless-environment class-
rooms, equipped with SMARTboard
technology and a mobile laptop com-
puter lab. An open courtyard pro-
vides a gathering place for students,
and a mural of angels is displayed in
tile on the Angelus Clock Tower with
chimes that ring out the Angelus
daily. Brent Bottom recounts his joy
and pride in witnessing the construc-
tion and completion of this attractive

and much needed facility:

I have found great satisfaction in
gecomplishing goals both as com-
mittee chair and as chair of the
board. It brings a great feeling of
accomplishment when the ultimate
outcome —quality Catholic education
for the students —is achieved. I have
experienced a feeling of stccess and
pride in seeing the Kenedy Center for
Muth and Science, our new middle
school building, completed. How
fortunate for the students and what a
benefit for the whole community.

Visibility and
Advancement

Making the school visible by insur-
ing that advertising, marketing and
recruiting programs are maximized is
the focus of the Marketing Commit-
tee. The committee has implemented
a comprehensive recruitment plan
that includes an objective, a strategy
and procedures aimed at increasing
enrollment as efficiently as possible
by communicating IWA's unique
characteristics in a compelling man-
ner. IWA’s uniqueness includes:
integration of faith development with
high academic standards, excep-
tional curriculum and college en-
trance preparation with 100 percent
of graduates accepted by colleges
and universities, SAT/ACT scores
consistently higher than local and
state averages, great opportunities to
receive college scholarships, a diverse
student body with students of all
faiths adapting well in the school’s
environment, an effective teacher-to-
student ratio and encouragement of
leadership, service and participation
in extracurricular programs for all
students.

The Advancement Council has
developed and implemented a
comprehensive development pro-
gram including the annual giving
campaign, the scholarship program,
alumni relations, academic chair op-

56 Momentum November/December 2009




?ortuniﬁes, special events, the major
ifts program, and a planned giving
srogram. Accomplishments include
the following:

Creation of a major donor recogni-
tion society, Living Stones Building
the Mission, which has inducted 55
partners in mission.

Establishment of the annual
Scholarship Donor Appreciation
Luncheon, which has resulted in
78 named scholarships.

Initiation of a scholarship recog-
nition society, Precious Stones
Supporting the Mission, which has
welcomed 32 partners in mission.

Establishment of the corporate giv-
ing scholarship program, Investing
in Excellence.

Additionally, the planned giving
office was established and pro-
gram expanded, the major gitts
office and major gifts program
expanded and a semi-annual
planned giving newsletter initi-
ated. The Giving Campaign goal,
which is increased annually, meets
or exceeds its goal regularty.

Evaluation

To track the effectiveness of the
board, the Evaluation Committee
ensures that proper evaluation of
personnel and programs is conducted
annually or periodically as needed.
The committee develops guidelines
for the evaluation process, manages

.| the annual evaluation of the president
' and evaluation of any adopted /ap-
proved policy, program or activity

| assigned by the board. The medium

| used for evaluation is a dialogue set-

| ting, an ongoing mutual conversation
with the president, the board and

|| Tespective parties.

| Long Range and

| Strategic Planning
The task of the long-range-plan-
.| ning-committee is to ensure that
the school has a long-term vision of

where it needs to go and a strategic
plan of how it will get there. The com-
mittee develops a process aimed at
identifying a long range vision for the
school, serves on ad hoc comimnittees
(or Strategic Planning Task Force) in
conducting the strategic planning pro-
cess and monitors the implementation
of the strategic plan.

The administration and board
have adopted four strategic plans
since 1994. Each process has included
consultation services and the partici-
pation of the school’s stake-holders:
the board, faculty, parents, alumni,
friends and benefactors. The plans
have provided specific goals and
directions for a three-to-five-year pe-
riod.

Recent strategic plans, initiated by
the administration and board, in col-
laboration with Meitler Consultants,
Inc., have addressed enrollment, edu-
cational programs, staffing, gover-
nance /ownership, advancement, mar-
keting, finances and facilities.

A vital and significant part of stra-
tegic planning was the enrollment
plan, which served as the basis for de-
veloping enrollment projections. The
enrollment plan included commu-
nity demographic data, public school
enrollment trends and projections,
parish religious education program.
enrollments, Catholic elementary
school and Incarnate Word Academy
enrollment trend data. The analysis
of all this data provided insight and
direction for the marketing and re-
cruitment efforts of the academy. As
a result of the recruitment plan, the
school has seen significant increases
in enrollment in the past four years.

The Executive Comumittee, com-
posed of school board officers, the
IWA president and the superior gen-
eral of the Incarnate Word Sisters, is
vital in its role of selting the focus,
direction and agenda of the board, im-
plementing decisions for the enhance-
ment of the educational program and
addressing the recommendations of
board committees and directors. Sister

Anna Marie said,

I think of the Peter, James and John
relationship with Jesus in the Gospel.
It is a group invited to go deeper. |
have found that a depth of conver-
sation, ongoing'assessment, refine-
ment of vision, collective wisdom and
transformation of hearts for mission
are the benefits that bona fide leader-
ship brings to bless a school's envi-
ronment in an ongoing way.

As a result of Strategic Plan 2004
and Strategic Plan 2007, the executive
committee implemented the following
strategic decisions:

e Added a full-time director of cam-
pus ministry and an executive di-
rector of advancement, a part-time
computer teacher at the elemen-
tary level; a teacher for a newly-
initiated writing program and a
cardio-vascular physical education
teacher at the middle level;

¢ Enhanced the curriculum by
adding high school courses in AP
World History, AP Studio Art, AP
calculus BC, Dual Credit Econom-
ics, Kinesiology and DPual Credit
Music

o Constructed the Kenedy Center for
Math and Science

Conclusion

While viability, visibility and sol-
vency will always be challenging for a
Catholic School, a board that is dedi-
cated to the mission, devoted to excel-
lence in education and competent in
the areas needed can make a distinct
difference. Sister Anna Matie also
emphasized the transforming effect
a committed board can have in their
own lives and the lives of the entire
community:

The organism created for systemic
change rooted in the school’s mission
is now rhythmic; as a result, individu-
als surface from the community will-
ingly and readily to take leadership
and to be open to God’s work in them
for their own holiness and for leading
our children to Christ. H
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