STRATEGIC PLANNING

REVISIT YOUR MISSION STATEMENT

SHARE YOUR MISSION STATEMENT WITH A BROAD GROUP OF STAKEHOLDERS
TO CAPTURE A TRUE PICTURE OF YOUR SCHOOL.
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A MISSION STATEMENT IS:

e A CLEAR SUCCINCT, PUBLIC STATEMENT

e A DECLARATION OF THE UNIQUE CONTRIBUTION THE SCHOOL STRIVES
TO DELIVER

e CENTERED IN THE RICHNESS OF SCRIPTURE AND TRADITION

e TELLING THE COMMUNITY WHERE THE SCHOOL IS HEADING

e EASY TO EXPLAIN

e EASY TO RECITE

e [INSPIRATIONAL

e MOTIVATIONAL

e SAY WHAT OUR SCHOOL IS ALL ABOUT

e [INCLUSIVE OF - CATHOLIC WORDS, WORDS DESCRIBING - WHO WE
SERVE AND HOW WE SERVE

MISSION STATEMENT REFLECTION

WHY DOES YOUR SCHOOL EXIST?
WHAT ARE YOUR ROOTS: IN SCRIPTURE
IN TRADITION
WHOM DO YOU SERVE?
WHAT ARE WE LIKE?
HOW MIGHT WE BE DESCRIBED?
WHAT SPECIAL SERVICES DO WE ATTEMPT TO PROVIDE?
WHERE DO WE HOPE TO BE IN THE FUTURE?
ARE THERE ANY KEY WORDS WHICH INSPIRE US?



