“Gear up for the Future”

Strategic Planning for
St. Matthew School

Saint Matthew School (SMS) opened its doors in 1954. Since that time, our parish has
been blessed with a wonderful educational asset that continues to be staffed by talented
and dedicated people.

These are volatile times — technology, occupations, academic preparation and the
global economy are rapidly and quickly changing. We need your input to develop a
three-year strategic plan to meet the challenging needs of the community and position
our school for the future. The strategic plan will consists of goals and objectives related
to areas of Enrollment, Finance, Governance, Staffing and Curriculum, Marketing and
Development, School in the Community, Catholic Identity and Buildings & Grounds.

Please consider participating in a Focus Group to generate ideas in one of the above
areas. You do not need to have children who attend or graduated from St. Matthew
School to participate. All are welcome to come and give voice to the future!

Date: Tuesday, December 9, 2008
Time: 7:00 pm
Location: St. Matthew Cafeteria

Kindly indicate your area of interest (first and second choice) and complete the
information below. A committee member will contact you to confirm your selection.

Name: Phone:

Email Address:

Areas of Interest (Please indicate first and second choice):

Enroliment Governance Curriculum & Staffing
Finance Catholic Identity Marketing & Development
Buildings & Grounds School in the Community

Please return this form to the basket in the vestibule of the Church. Thank you.
St. Matthew School Advisory Council



